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Are We Heading Into A Golden Age? 
 
Auscap’s views discussed below are based on factual information available to us at the date of publication of 

this newsletter. Our views and market conditions as expressed below may change without notice. There is a risk 

that investments will not perform as expected, which could have an adverse impact on the performance of the 

Auscap funds. Past performance is not a reliable indicator of future performance. Any advice in the below is 

general only in nature and does not take into account a particular person's objectives, financial situation, needs 

or circumstances. Because of that, before making any investment decision, you should consider – with or 

without the assistance of a qualified adviser(s) – the appropriateness of any advice in the below to you, having 

regard to your objectives, financial situation, needs and circumstances. While all reasonable care has been 

taken to ensure that the information below is complete and correct, no representation or warranty is given as to 

the accuracy of any of the information provided.  

The value of gold companies with their primary listing on the ASX has surged from $45bn at the start of 2024 to $146bn 

today. This is excluding Newcrest Mining, which was previously Australia’s largest listed gold company but was taken 

over by Newmont Corporation in late 2023, whose market capitalisation has increased from $70bn to $165bn over this 

time. There are now nine gold companies listed on the ASX with a market capitalisation of greater than $5bn, which is 

up from two at the end of 2023. All of these companies, many of which are not household names, now have a market 

capitalisation exceeding that of companies such as Penfolds owner Treasury Wines, regional lender Bank of Queensland 

and global industrial and medical glove manufacturer Ansell. And all of this is a function of a rapidly rising gold price. 

The move in the gold price has been extraordinary. It has recently gained US$1000 (32%) in less than 2 months and 

US$2,500 (141%) in the last two years. Since the end of 2015 the gold price has gained over 318% to its recent peak of 

$4,381. 

 

Source: Bloomberg, Auscap 

The question is whether the gold price can continue rising, or whether the laws of demand and supply will ensure a 

reversal. In an attempt to answer this question, we have analysed the demand and supply dynamics in the gold market.  

 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

1
9
9
5

1
9
9
6

1
9
9
7

1
9
9
8

1
9
9
9

2
0
0
0

2
0
0
1

2
0
0
2

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

Gold Price (USD/oz)



 
 

Page | 2  

 

 
Newsletter – October 2025 

  

 

Demand For Gold 

Historically the demand for gold has been primarily for jewellery, representing an estimated 45% of total above ground 

stocks in 2024. Private investment in gold represented 22% of the gold stock and official holdings by central banks were 

17%.  

 

Source: World Gold Council, Auscap 

However, it appears that incremental demand is being driven by central bank and investor buying. Purchases for the use 

of gold in jewellery and technology have declined as a percentage of aggregate demand in recent years. Over 60% of 

demand in the first half of calendar year 2025 was for investment, compared to an average of 42% between 2010 and 

2023. There is a strong correlation between the percentage of total gold demand driven by private investment plus central 

bank demand and the gold price, as demonstrated in the chart below.   

 

Source: World Gold Council, Bloomberg, Auscap 
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There are multiple reasons given for central bank and investor demand, including diversifying away from the USD, a 

hedge against inflation, a hedge against other asset classes and USD weakness to name but a few. We find this demand 

very difficult, if not impossible, to predict. We can see that inflows into gold ETFs are surging, albeit somewhat incredibly 

they are not at all-time highs. Known gold ETF holdings are still 11.7% below their October 2020 peak.  

Source: Bloomberg, Auscap 

Central bank actions are opaque, less reliably reported and more difficult to make observations on. However, it would 

appear that central banks have been net buyers of gold since the Global Financial Crisis, as demonstrated in the chart 

below. The data is not reliable enough to draw meaningful conclusions around recent activity.  

Source: World Gold Council, Auscap 
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Supply of Gold 

The supply side also has unusual characteristics that differentiates gold from most other commodities. Most commodities 

are consumed in their application. So a big move in price, as we have seen in gold, would result in a surge in supply. 

This normally moves a commodity market back into balance or even oversupply, causing a correction in prices. We saw 

this in the lithium market in recent years.  

The gold market is a little different because most of the gold that has ever been mined is still in circulation. Gold is virtually 

indestructible, so this pool of gold continues to exist in one form or another. In fact, the entire volume of gold mined 

through history would fit into a single cube measuring 22 metres on each side1. Over the last ten years gold mining has 

only added approximately 1.8% to the global stock of gold annually. So the move in the gold price will certainly result in 

a surge in gold production, but even if global production doubles this will take the annual increase in gold from less than 

2% to less than 4% of the global stock. you are only likely to see a less than 2% increase in the global pool of gold. Past 

purchasers of gold can add to the supply of gold if they sell existing holdings, as witnessed by central banks on a number 

of occasions in the chart above. The transfer of existing gold stock between investors and other participants is not 

captured below. Recycled gold has accounted for 27% of the global annual supply of gold over the last 15 years. 

Source: World Gold Council, Auscap 

Fundamental Outlook 

There is the potential for the gold price to stay elevated for longer than other commodities might following such a move, 

because new supply is unlikely to overwhelm aggregate demand as it would in a market where the commodity is being 

consumed.  

Given the complicated demand and supply paradigm, and the significant swings in the demand-supply dynamic caused 

by fluctuating investment demand, we do not think there is a reliable way of knowing whether this move in the gold price 

continues. If central bank and investor demand for gold remains strong, ceteris paribus the gold price has the potential 

to remain at elevated levels or push higher. Of course, the converse is also true. The likely outcome seems unknowable. 

 
1 World Gold Council, www.gold.org 
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The Real Winners 

The real winners from a gold price trading above $4000 an ounce should be the gold companies. This comes with the 

caveat that this assumption holds true as long as the gold companies can keep their cost inflation in check. Cost inflation 

in the gold sector has been notable in recent years, reducing the economic leverage investors experience. However, 

some inflation in the cost per ounce of production is justified and should be expected. 

The current gold price makes many previously uneconomic ore bodies economic and so demand for the same pool of 

labour, across geologists, engineers, mine managers, machine operators, tradesmen and the like, causes wage 

competition. Similarly, it takes time to increase the supply of mining equipment such as drill rigs, diggers, excavators and 

dump trucks. In the short term, competition for these assets leads to cost escalation. Royalties that are a function of both 

price and volume also increase on a per ounce basis. Some mined material that would have previously been left 

unprocessed is now worth processing if any gold miner has excess mill capacity to do so, but the cost of processing 

lower grade material is higher on a per ounce basis. So companies might experience cost growth per ounce even if it 

makes complete sense to now process this lower grade ore. However, many mining companies have historically lost 

discipline in times of excess, allowing costs to balloon unnecessarily. Those that do keep fiscal discipline tend to be 

disproportionately rewarded and are better positioned if and when the commodity price turns down.  

Once again Australia is proving the lucky country. In 2024, Australia was the third largest gold producer with a 7.8% 

share of global production. We expect domestic production to expand significantly over coming years, with both an 

expansion in the current operations of existing gold miners and the development of numerous additional gold mines. The 

Minerals Council of Australia has suggested that output is anticipated to rise to 369 tonnes in FY27, which would be only 

marginally below China’s output in 2024.   

Source: World Gold Council, Auscap 

The surge in the gold price is proving a boon for Australia’s terms of trade, with gold at current prices having the potential 

to surpass both LNG and coal to become Australia’s second largest export behind iron ore. Australia’s fortune in 

benefitting from almost every commodity boom helps boost Federal and State Government coffers.  
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Source: Australian Bureau of Statistics, Auscap 

This is the third major gold boom since the dismantling of the Bretton Woods system in 1971, when the price of gold was 

unpegged from the US dollar at a rate of $35 per ounce. In the 1970s gold gained 19-fold in 10 years. The next major 

rally occurred from the early 2000s to a peak in 2011. The gold price went up 7-fold in a ten-year period. These price 

gains dwarf the 4-fold gain in the gold price since 2015, as demonstrated in the chart below.  

 

Source: Bloomberg, Auscap  
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Moves of this order of magnitude are probably more appropriately assessed on a logarithmic scale, which measures the 

percentage change rather than the dollar change in the gold price over time. Either analysis gives the current move 

greater context. While we are wary of these sorts of comparisons, we are also mindful of the rhyming nature of financial 

markets through history. 

Source: Bloomberg, Auscap 

A continued rise in the price of gold cannot be discounted. Should it continue, Australian investors and Australia more 

broadly should be a significant beneficiary. The current gold price should result in extraordinary profitability for Australian 

gold miners, very healthy return on capital metrics and strong cash generation. The Auscap funds own a number of listed 

gold companies that we view as having higher quality, lower cost mining operations that have advanced production 

growth options and are governed by strategic and disciplined management teams. 
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Auscap High Conviction Australian Equities Fund  
 

Fund Performance*                                                  Fund Exposures 

Period Auscap All Ords  September 2025 Average % NAV Index 

September 2025 0.8% (0.5%)  Equities 98% 100% 

Calendar Year To Date 16.4% 11.5%  Cash 2% 0% 

Since Inception (Dec 2012) 522.6% 236.8%  Beta Adjusted Exposure+ 106% 100% 

Annualised Returns 15.3% 9.9%  Positions 41 490 

       

Portfolio Commentary*  Top 20 Investments^ 

The Fund returned 0.8% net of fees during September 

2025. This compares with the All Ordinaries 

Accumulation Index return of negative 0.5%. 

During September, the Fund’s exposures to the 

Materials, Consumer Discretionary and Information 

Technology sectors contributed most positively to 

returns, with the Health Care, Communications Services 

and Financials sectors being the most significant 

detractors from returns. 

Over the month, IDP Education, Life360, Genesis 

Minerals, Northern Star Resources and Eagers 

Automotive were the largest positive contributors to 

performance. CAR Group was the largest detractor from 

performance. 

 

 ARB Corp Macquarie Group 

 AUB Group NIB Holdings 

 Breville Group Nick Scali 

 CAR Group Northern Star 

 Charter Hall Retail REIT Pilbara Minerals 

 Eagers Automotive Qube Holdings 

 Genesis Minerals REA Group 

 HomeCo Daily Needs REIT Reece 

 IDP Education Resmed 

 Life360 Sonic Healthcare 

   
* Performance figures are calculated for the Monthly Class net of all fees and expenses and assuming the reinvestment of all distributions. Note, as at 1 January 2021, the  

Series Class was consolidated into the Monthly Class. Prior to 1 December 2024, the fund was called the Auscap Long Short Australian Equities Fund and was able to 
short sell and use leverage as part of its investment strategy. Past performance is not a reliable indicator of future performance. 
+ Beta adjusted exposure adjusts the portfolio for the beta, or share price volatility, of the stocks relative to the All Ordinaries Accumulation Index.  

^ Top 20 investments in alphabetical order as at 30 September 2025. 
# Average sector exposure during September 2025.  
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Auscap Ex-20 Australian Equities Fund  
 

Fund Performance*                                                  Fund Exposures 

Period Auscap Index**  September 2025 Average % NAV Index 

September 2025 1.7% 0.9%  Equities 98% 100% 

Calendar Year To Date 18.3% 16.5%  Cash 2% 0% 

Since Inception (Dec 2023) 43.2% 38.7%  Beta Adjusted Exposure+ 102% 101% 

Annualised Returns 21.7% 19.5%  Positions 53 277 

       

Portfolio Commentary*  Top 20 Investments^ 

The Fund returned 1.7% net of fees during September 

2025. This compares with the S&P/ASX 300 Ex S&P/ASX 

20 Index return of 0.9%. 

During September, the Fund’s exposures to the 

Materials, Consumer Discretionary and Information 

Technology sectors were the largest positive contributors 

to returns. The Fund’s exposures to the Health Care, 

Communication Services and Financials sectors were the 

largest detractors from returns. 

The Fund’s holdings in Genesis Minerals, Northern Star 

Resources, IDP Education and Life360 were the largest 

contributors to returns, while the holding in CAR Group 

was the largest detractor from returns. 

 

 

 ALS  NIB Holdings 

 ARB Corp Nick Scali 

 AUB Group Northern Star 

 CAR Group Origin Energy 

 Charter Hall Retail REIT Pilbara Minerals 

 Eagers Automotive Qube Holdings 

 Genesis Minerals REA Group 

 HomeCo Daily Needs REIT Reece 

 IDP Education Resmed 

 Life360 Sonic Healthcare  

  
* Performance figures are calculated for the General Class net of all fees and expenses and assuming the reinvestment of all distributions. Past performance is not a reliable  

indicator of future performance. 
** Index used is the Benchmark for the Auscap Ex-20 Australian Equities Fund, being the S&P/ASX 300 Ex S&P/ASX 20 Index.  
+ Beta adjusted exposure adjusts the portfolio of the Fund and of the Benchmark (being the S&P/ASX 300 Ex S&P/ASX 20 Index) for the beta, or share price volatility, of the  

stocks relative to the All Ordinaries Accumulation Index.  

^ Top 20 investments in alphabetical order as at 30 September 2025. 
# Average sector exposure during September 2025.  
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© Auscap Asset Management Limited  

Disclaimer 

The preceding pages in this newsletter contain performance figures and information in relation to the Auscap High Conviction Australian Equities Fund ARSN 615 542 213 and the Auscap Ex-20 

Australian Equities Fund ARSN 671 901 821 from their inception. The actual performance of an investor’s account will be provided in their monthly statement. Actual performance may differ for 

investments made in different classes or at different times throughout the year. The preceding pages in this newsletter are intended to provide general background information only. They do not 

constitute investment, tax, legal or any other form of advice, recommendation or opinion to be relied upon when making an investment or other decision. Any advice in the balance of this newsletter 

is general only in nature and does not take into account a particular person's objectives, financial situation, needs or circumstances. Because of that, before making any investment decision, you 

should consider – with or without the assistance of a qualified adviser(s) – the appropriateness of any advice in this newsletter to you, having regard to your objectives, financial situation, needs 

and circumstances. This document is not a Product Disclosure Statement (PDS) under the Corporations Act 2001 (Cth). Any opinions and forecasts in this newsletter reflect the judgment and 

assumptions of Auscap Asset Management Limited ACN 158 929 143, AFSL 428014 (Auscap) and its representatives on the basis of information available as at the date of publication, and may 

later change without notice. The content of this document does not constitute an offer or solicitation to subscribe for units in an Auscap fund or an offer to buy or sell any financial product. Past 

performance is not a reliable indicator of future performance. While all reasonable care has been taken to ensure that the information in this document is complete and correct, no representation 

or warranty is given as to the accuracy of any of the information provided, including any forecasts. To the maximum extent permitted by law, Auscap, its related bodies corporate, directors, 

employees and representatives are not liable and take no responsibility for the accuracy or completeness of this document. Before deciding whether to acquire, or to continue to hold, units in an 

Auscap fund, a prospective or existing investor should fully review the information, the disclosures and the disclaimers contained in all relevant fund documents, including in particular the relevant 

fund’s disclosure document, the PDS, or any supplement to that document, and consider obtaining investment, legal, tax and accounting advice appropriate to their circumstances. A copy of the 

PDS for the Auscap High Conviction Australian Equities Fund is available on request or at www.auscapam.com/auscap-fund/pds/ and a copy of the PDS for the Auscap Ex-20 Australian Equities 

Fund is available on request or at www.auscapam.com/auscap-ex20-australian-equities-fund-product-disclosure-statement/. Copies of the Target Market Determinations for the Auscap High 

Conviction Australian Equities Fund and the Auscap Ex-20 Australian Equities Fund, prepared by Auscap in connection with the Design and Distribution Obligations, are available on request or 

at www.auscapam.com/ddo/. You are receiving this newsletter because we hold personal information about you, namely your contact details. You should view Auscap's Privacy Policy, a copy of 

which is available on Auscap’s website, to understand how your personal information will be used and processed. No part of this material may be reproduced or disclosed, in whole or in part, 

without the prior written consent of Auscap. 

Hong Kong 

This newsletter has not been reviewed or approved by any regulatory authority in Hong Kong. This newsletter does not constitute an offer or invitation to the public in Hong Kong to acquire the 

units in an Auscap fund. Accordingly, unless permitted by the securities laws of Hong Kong, no person may issue or have in its possession for the purposes of issue, this newsletter or any 

advertisement, invitation or document relating to the units in an Auscap fund, whether in Hong Kong or elsewhere, which is directed at, or the contents of which are likely to be accessed or read 

by, the public in Hong Kong other than in relation to the units of an Auscap fund that are intended to be disposed of only to persons outside Hong Kong or only to “professional investors” (as such 

term is defined in the Securities and Futures Ordinance of Hong Kong (Cap. 571) and the subsidiary legislation made thereunder).  

Singapore 

This newsletter is being furnished to you on the basis that you are an “institutional investor” (as defined in the Securities and Futures Act (Chapter 289) of Singapore) and on a confidential basis, 

solely for your information. This newsletter may not be reproduced, disclosed, or distributed to any other person in Singapore. Auscap Asset Management Limited, as the responsible entity and 

manager for the Auscap funds has not taken any steps to ensure that the capital markets products referred to in this newsletter are suitable for any particular investor, and will not treat recipients 

as its customers by virtue of their receiving this document.  

This newsletter has not been, and will not be, registered as a prospectus with the Monetary Authority of Singapore and this newsletter is not intended to constitute an offering, and is not regulated 

by any financial supervisory authority pursuant to any legislation in Singapore. The investments or services referred to in this newsletter may not be suitable for you and it is recommended that 

you consult an independent investment advisor if you are in doubt about such investments or investment services. Nothing in this document constitutes investment, legal, accounting or tax advice 

or a representation that any investment or strategy is suitable or appropriate to your individual circumstances or otherwise constitutes a personal recommendation to you. 

United Kingdom 

This newsletter may be distributed in the United Kingdom only to persons who: (i) have professional experience in matters relating to investments in accordance with Article 19 of the Financial 

Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (“FPO”); or (ii) to whom this document may otherwise be lawfully distributed (all such persons together being 

referred to as “Relevant Persons”). This newsletter is only directed at, or available to, Relevant Persons and must not be acted on or relied on by persons who are not Relevant Persons. Any 

investment or investment activity to which this document relates is available only to, and will be engaged in only with, Relevant Persons. 

United States 

This newsletter may not be distributed in the United States and does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Any securities described in 

this newsletter have not been, and will not be, registered under the US Securities Act of 1933 and may not be offered or sold in the United States except in transactions exempt from the registration 

of the US Securities Act, the US Investment Company Act of 1940 and applicable US state securities laws. 

S&P Dow Jones Indices 

The S&P/ASX 300 Ex S&P/ASX 20 Index (“Index”) and associated data are a product of S&P Dow Jones Indices LLC, its affiliates and/or their licensors and has been licensed for use by Auscap 

Asset Management Limited. © 2025 S&P Dow Jones Indices LLC, its affiliates and/or their licensors. All rights reserved. Redistribution or reproduction in whole or in part are prohibited without 

written permission of S&P Dow Jones Indices LLC. For more information on any of S&P Dow Jones Indices LLC’s indices please visit www.spdji.com. S&P® is a registered trademark of Standard 

& Poor’s Financial Services LLC (“SPFS”) and Dow Jones® is a registered trademark of Dow Jones Trademark Holdings LLC (“Dow Jones”). Neither S&P Dow Jones Indices LLC, SPFS, Dow 

Jones, their affiliates nor their licensors (“S&P DJI”) make any representation or warranty, express or implied, as to the ability of any index to accurately represent the asset class or market sector 

that it purports to represent and S&P DJI shall have no liability for any errors, omissions, or interruptions of any index or the data included therein.  

 

 

 

If you do not currently receive the Auscap Newsletter automatically, we invite you to register. To register, please go to the website www.auscapam.com and 

follow the registration link on the home page. A copy of the PDS for the Auscap High Conviction Australian Equities Fund is available at www.auscapam.com/auscap-

fund/pds/ and a copy of the PDS for the Auscap Ex-20 Australian Equities Fund is available on request or at www.auscapam.com/auscap-ex20-australian-equities-

fund-product-disclosure-statement/. Copies of the Target Market Determinations for the Auscap High Conviction Australian Equities Fund and the Auscap Ex-20 

Australian Equities Fund, prepared by Auscap in connection with the Design and Distribution Obligations, can be downloaded at www.auscapam.com/ddo/. We 

welcome any feedback, comments or enquiries. Please direct them to info@auscapam.com. 

 

Auscap Asset Management Limited 

 

Service Providers  

ACN 158 929 143  AFSL 428014 

Lvl 30, 9 Castlereagh St, Sydney  

Email: info@auscapam.com  

Web: www.auscapam.com 

Auscap High Conviction Australian  

Equities Fund 

Administration: MUFG Corporate Markets  

Tax & Audit: EY 

Auscap Ex-20 Australian Equities Fund 

Administration: Apex Fund Services 

Tax & Audit: EY  
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